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GIFTS FOR YANKS

Committee Policies
A.
No funds to private nursing homes or out of state facilities. 
B.
The program only accepts contributions designated to Gifts For Yanks. 
C.
During the Holiday Gift distribution at the Sandusky/Georgetown OVH facilities, $5 cash will be provided to the veterans residing in the facility based upon patient census estimates from the previous year.
D.
The GFY program strongly urges GFY Chairman to submit stories and photos of donations or distributions, with approval of person(s) involved with a witness, to the Service Director for publication in the Ohio Legion News and/or ohiolegion.com.  
E.
The recommended Post goal is $1/per member. 
F.
New VA Community Based Outpatient Clinics (CBOCs) will be entitled to an appropriation of $3,000 in their initial year and $1,250 in subsequent years.  
G.
CBOCs must have an assigned VAVS Representative to receive funding.  The Department Service Director is authorized to expend appropriated funds at facilities without a representative, with approval of the GFY Committee.  Inactivity at the CBOC will result in a loss of appropriation in the following year, until determined active. 
H.
Special Project Requests are due April 1 each year at Department Headquarters with a signature of the facility Director or Chief of Voluntary Services and VAVS Representative concurrence.

I.
Program collection deadline is no later than close of business of August DEC meeting, to be announced annually.  Contributions received after close of August DEC will be credited to the following year’s program.

J.
Samples of Patient Gifts be provided to VAVS Representatives, Gifts for Yanks Committee, Department Executive Committee, Department Finance Committee, other Department Officers and staff, not to exceed the industry standard of three percent for incentive and promotional expenditures.

K.
The “subcommittee” will review the budget, Special Projects, Committee Policies, and other items as directed by the Chairman.

L.
The committee and sub-committee will meet each year in April/May.  All other meetings are at the discretion of the Chairman. 
M.
All Gifts purchased for Holiday distribution will be Made in USA when appropriate and available. 
N.
VAVS allocations are used at the discretion of the VAVS Representative, subject to the Service Director’s approval of the patient orientation and accounting practices.  All expenditures must be accompanied with a receipt and forwarded to the Service Director for processing on the proper form.
O. 
Contributions to GFY are eligible to receive the following Certificates during and after the donation time frame.  The Blue and Gold certificates will be automatically generated and distributed to the GFY District Chairperson upon approval of donations received by each District. 
Tan:  
Individual donations to the Post shall be recognized by the Post Commander. These certificates can be requested from Department HQ. 
Blue: 
Donations from Post, District, SAL, Auxiliary, and ALR up to $4,999.99.
Gold:
Donations from Post, District, SAL, Auxiliary, and ALR, $5,000 or greater.


P.
Department Plaques will be awarded at Department Convention each year for the following:


1.     LARGEST Post Contribution


2.     LARGEST Amount Contributed by a District


3.     GREATEST Percent of Goal by a Post


4.     GREATEST Percent of Goal by a District

Q.
Additional plaques will be provided in categories small, medium, and large to correlate with Post Membership Categories. to District Commanders at the DEC meeting prior to the opening of the Department Convention for contributions from Posts of $5,000.00 or more. Also provided are (10) additional plaques for largest contribution and largest percent of goal for each of the following membership categories within the respective District: 

1.     25-299


2.     300 - 999


3.     1,000 + 


R.
The District GFY Chairpersons will receive (3) plaques for the purpose of presentation in their District according to the membership categories of small, medium, and large, with exception to the 13th District which receives (4) plaques. 
S.
Promotional materials will be provided upon request, dependent upon availability, at no charge to the Post.  Department HQ will inform Posts of available items after Department Convention.  Each year, promotional materials will be at the discretion of the GFY Committee, subject to the approval of the Finance Committee and DEC. 

T.
The American Legion logo, or an affixed donor tag, will be placed on all Special Project items and any products purchased through a vendor, if feasible. 
U.
All contributions (private, Charities, Inc., Interest Income, or any other donation considered income) are considered restricted monies and shall be used directly to benefit veterans. All administrative costs (postage, travel reimbursement, certificates, plaques, and marketing materials) shall also be paid from the program and all salary expenses are paid from the general fund of The American Legion Department of Ohio. 
V.
GFY Committee and sub-committee meetings will be provided round-trip mileage from home to the meeting location.  Lunch will be provided in accordance with vouchered guidelines.  VAVS will also receive round-trip mileage from home to an annual meeting called by the GFY Chairperson. 
W.
After the Holiday distribution each year, 75% of the remaining Gift items will be divided evenly amongst the 14 Districts and made available for pick up at Department HQ by the GFY District Chairperson or a designated representative of the District. The Gifts must be given to a veteran in need at the discretion of the District GFY Chairperson.
X.
In order to carry out the mission of the program, $250,000 has been set aside within the GFY Special Reserve Fund for the purpose of funding the program during a catastrophic fundraising year.  These monies are restricted funds of the GFY program. In any budget year, unused allocated restricted funds within the GFY program is transferred to the GFY Special Reserve Fund. The monies in that specific fund are also used to cover overages, in any budget year, if necessary. 
Y.
Consider the Ohio Department of Mental Health for annual Special Project consideration, not to exceed $1,000.00.
Z. 
Special Project funds allocated and approved by the Committee and not requested within the budget year are forfeited. Exclusions to this policy are approved vehicle requests that are spread over a two-year span and monies already allocated for the Cleveland Fisher House. It is the responsibility of the VAVS Chief to request vehicle funds in the second year. 

AA.    Added to the Gifts For Yanks budget will be a “Homeless Veterans Program” that provides no less than $10,000.00 and is allocated in support of VA sponsored “Homeless Veteran Standowns” throughout the State of Ohio.  Each of the (5) major VAMC locations will receive $2,000.00 presented to the VA Homeless Veteran Coordinator to support homeless veteran stand-downs within the VAMC catchment areas.  The guidelines for use of these funds are the following:  (1) All funds must be used directly for veterans; (2) Request for funds must be in writing with information as to the date/location of the Standown to the Service Director; (3) The requestor must be a Legionnaire and part of the planning committee. 
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